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“hdThY — The Rejuvenation”

A Training Programme for Senior Supervisors of Indian Railways

Program Overview

In emerging Transport Business scenario and changing competitive environment, Supervisors of
Indian Railways need handholding so that they can reach their optimal potential, take up more
responsibilities and move up in hierarchy. They also need to develop Generic & Domain specific
competencies for strengthening their capabilities and to bring an attitudinal shift, in order to
provide Citizen Centric Services. Training Programme aims to transform Senior Supervisors into
highly motivated, dedicated & dependable initial level managers to make Indian Railways as one
of the strongest brands of the country, forever.

Programme Coverage

Understanding Organizational Needs  Understanding Customer Needs Becoming Rail Karmayogi Achieving Goals
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Stress Management Emotional Intelligence  Time Management Learning Technology Developing Self Esteem
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Communication Skills Healthy Lifestyle Financial Wellness

For more details, please contact Shri B K Singh, Programme Coordinator (Mob. : 9794839438,
email : bks.iritm@gmail.com) or visit our website : iritm.indianrailways.gov.in

Indian Railways Institute of Transport Management (IRITM), Lucknow
Telephone : 0522-2451942, Fax : 0522-2451964
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